The applicant for the grant is Sustainable West Milford A New Jersey Non-Profit Corporation, a not-for-profit New Jersey corporation qualified under section 501(C)(3) of the Internal Revenue Code. Founded in 2006 Sustainable West Milford serves to increase community gardening and its benefits.  One of the keynote projects of Sustainable West Milford is the national project AmpleHarvest.org.

The AmpleHarvest.org project is a collaboration effort linking backyard, rooftop, patio and kitchen gardeners with excess harvest to food pantries in need of fresh produce.  This linkage helps meet the food needs of low income persons by facilitating the delivery of free, fresh produce for use by food pantry consumers.  Further, the linkage enables gardeners to easily find local food pantries eager to distribute their crops to hungry individuals and families.  

The applicant seeks this Community Food Program Competitive Grant as a one-time infusion of funds, granted over a three-year period, to fund the AmpleHarvest.org Expansion Initiative (AHEI)  which will 1) increase the self-reliance of low-income communities to maintain food security and proper nutrition; 2) establish long-term, multi-system, inter-agency networks to better share food resources within these communities; and 3) respond to the nutritional needs of impoverished individuals and families by fostering cooperation among local gardeners, food distributors, and members of the low-income population to be served.

AmpleHarvest.org has been successful in registering over 1120 food pantries across the United States into a centralized and easily accessible database.  The project continues to employ a comprehensive multi-system campaign to engage additional pantries and growers nationwide including collaborations with faith-based and charitable organizations, for-profit and not-for-profit organizations, educational institutions, and governmental entities.  Additionally, the Expansion Initiative will continue the innovative marketing activities, including a real-time internet database, as well as viral and social networking solutions for the Internet and mobile phones, which mutually benefit both the agricultural producers and low income consumers.  

Communities to be Involved and Needs to Be Addressed:  While the AmpleHarvest.org program continues to be eagerly embraced in some states, other states are woefully lagging in receipt of the program benefits. (Please see http://www.ampleharvest.org/all-pantry.php  for real time updates of a map of registered pantries per state.) The focus of the AHEI is to dramatically increase the benefit of this program to those states demonstrating the most pressing need:  Alabama, Oklahoma, Tennessee, Louisiana, Florida, Indiana, Ohio, Iowa, Nebraska, and Kansas.  These states are chosen because they are among the least served by AmpleHarvest.org (as measured by the density of participating food pantries in the state per persons in the state)(cite the ample harvest web site), as well as being among the most impoverished of the states (as measured by their median per capita income)(need Citation from Gary on resource for median per capita income) 

According to the United States Department of Agriculture, fruits and vegetables are a critical part of a healthy diet.1 Produce provides a variety of micronutrients and fiber, and associations have been identified between consumption of produce and reduced risk for chronic diseases (USDA, 2005).  In fact, the USDA recommends an average of nine daily servings of fruits and vegetables to support the physical development of children, and to maintain a healthy lifestyle in adults.  Fresh produce is particularly important in that it is more nutritious than when frozen or canned 2; it is also considerably more difficult to find in food pantries or banks 3. ??? 

Low-income individuals and families face numerous barriers to proper nutrition; not least of which is the scarcity of obtainable fresh produce.  A study published in the Journal of Pediatrics demonstrates that negative academic and psychosocial outcomes are associated with children who experience family-level food insufficiency(6).  Even in cases where Government resources are extended to families via the Women, Infants, and Children program (WIC), said resources are only intended to be supplemental(6), and are limited to pregnant and post-partum women, and children infancy through age five.  Recipients of Food Stamps (SNAP program) and other governmental aid cite seasonal limitations and prohibitive costs as restricting their access to fresh produce(3): simply put, low-income, food-insecure individuals and families require additional resources to supply them with sufficient fresh fruits and vegetables; and therefore with nutritionally balanced diets.

While food needs of the varying communities within the individual target states do differ, one thing remains consistent: food pantries nationwide, both rural and urban, continue to endure a scarcity of fresh fruits and vegetables(3).  It is very difficult for food insecure families to obtain the recommended nine daily servings of fruit and vegetables, or to include all five vegetable subgroups in their diet(1).  

The average rate of food insecurity in the ten targeted states is 11.94%.  A careful indexing of each state’s population(4) against each state’s specific percentage of food insecurity and hunger(5) shows us that the approximate number of food insecure and hungry within the total region is 7,144,382 persons.  Over seven million low-income, food-insecure people are distributed across these ten states; which suffer from the least interconnectivity in the country between  gardeners and food pantries.

The AHEI will, over the three-year projected timeline, dramatically increase the presence of the AmpleHarvest.org Campaign in these ten states, thereby increasing the amount of free fresh produce available for distribution to persons living with food scarcity.  It will support local food systems, and develop long-term solutions to diminish food insecurity among low-income persons by sharing resources (i.e. fresh produce) and information (materials on how to prepare the fresh fruits and vegetables), as well as fostering active community outreach for the purpose of strengthening food system infrastructure. We project a recruitment and registration rate of one-third of the food pantries distributed across the 10 target states, which will become local centerpieces of the networking effort.  The three year initiative seeks to increase pantry registration in the target states from ** to ***with an ultimate projected community impact of increased access to fresh produce for as many as 2,250,000 low-income persons.

Organizations and Communities Involved in the Project:  Within the support structure of Sustainable West Milford Inc., AmpleHarvest.org is a comparatively new but robust program in terms of highly qualified staff and consultant team that has been recruited and inspired by the program Founder and Director, Gary Oppenheimer.  

Mr. Oppenheimer (add 2 sentences of Gary’s leadership qualifications).  The team as it stands upon application include the following members:

(Gary, I need the team bio’s to fill this in.  We will start with the team members who will receive funding under this grant, including you, Carol, and me)

Please see complete short bio’s in appendix ***

In the given communities to be linked, AmpleHarvest.org has established e-mail contact and is courting additional collaboration through ** food banks.  These food banks will help us to reach out to their constituent food pantries in order to increase the registration number  Additionally, AmpleHarvest.org will continue to reach out to the following types of organizations in order to recruit and inspire gardeners and other volunteers who will give of their bounty. Efforts to enhance linkages between abundant gardeners and food pantries will be focused on two levels:  a national level and a community level.  On the national level, AmpleHarvest.org staff will continue the on-going outreach to national offices of (A) faith-based organizations (because many food pantries are located in churches, synagogues, and other religious centers) (B) Community Service organizations including YMCA, Rotary International, Salvation Army, United Way America, National Gardening Assoc. (C) Federal Government offices including USDA Cooperative Extension Service, Master Gardner Programs and the Food and Nutrition Service, Office of Congressman McGovern of Massachusetts (Co-Chair of the House of Representatives Hunger Caucus) (D) Not for Profit and For Profit partners including Wal Mart Foundation,  Feeding America.org, and America’s Grow A Row, (E)  institutions of higher education and other charitable and service organizations in the target states. 

In addition to follow-up with local branches of the above listed national organizations, the community level effort will focus on direct networking with state and regional food banks, and local food pantries, and local gardening and farming organizations, as well as secondary and higher education institutions with gardening and agriculture programs.     (Please see letters of support in Field 11)

To ensure that low-income residents are actively involved in program planning and helping to overcome implementation barriers, an advisory committee of food pantry consumers has been formed at AmpleHarvest.org.  A portion of this grant funding will provide resources to network additional pantry consumers in the target states as a part of the advisory committee, with the intention of holding at least bi-annual teleconferences of the full advisory committee in addition to more frequent advisory sub-committee meetings as needed.  

Gary- I need for you to please pick out 5 (or more) of the strongest letters of support, either from National organizations willing to work with you, or local organizations residing in the 10 target states.  These will need to go in Field 11- Key Organization Support.

Project Goals and Intended Outcomes:  

To increase the registration of food pantries, in the 10 target states, as sites where gardeners can take their excess harvest of fresh fruits and vegetables.  The intended outcome is to raise the number of registered pantries from ** to ** during the three year period of the Community Food Program.  This will allow gardeners to know where to take their excess produce, thereby enhancing the chance that an actual donation will be made in order to benefit patrons of the food pantries who are in need of fresh produce.  

To increase the number of gardeners, in the 10 target states, with location information about registered food pantries that will accept excess harvest for the benefit of patrons.  Also incentivize gardeners to register the pounds of food they are donating, by way of iPhone App, e-mail, or texting. The intended outcome is to raise the number of reporting gardeners by 1000 across the 10 states.  The current number of reporting gardeners is zero.

To encourage the use of fresh produce by educating food pantry clients their ability to take advantage of the fresh fruits and vegetables.    The intended outcome is to create a picture-rich, electronic recipe guide that will help provide food pantry clients with tips on how to utilize the donated produce.  Food pantries would then have access to this recipe guide through the AmpleHarvest.org web site, and could print out information for patrons as needed

Activities to Achieve the Goals:

Regarding Goal #1, to increase the registration of food pantries in the 10 target states from ** to **, efforts will be organized into the following categories:

E-Mail Solicitations:  Working through the Food Banks, requests will be made to forward notices about AmpleHarvest.org pantry registration and the benefits to the pantry that can be realized once registered.  

Fax:  For those Food Banks and Food Pantries without e-mail, letters about the pantry registration will be sent via fax.  This will involve researching and cataloging fax addresses for the pantries.  

Organizational Solicitations:  Because many food pantries are located in houses of worship, community programs, or governmental establishments, efforts will also be made to contact, via e-mail and fax, the umbrella organizations that house the food pantries for the purpose of soliciting support for the pantry registration.  In some instances, organizations may wish for a representative of AmpleHarvest.org to come to a conference and present the program to their audience.  It is anticipated that six such trips may be requests, and therefore are included in the proposed budget.

Phone Solicitations:  For all entities that do not register upon receipt of the mailings, phone calls to the program directors will be made to invite their participation and explain the benefits of registration.  All participation of food pantries is voluntary.  The phone follow-up is considered necessary to assist the food pantries who would like to participate but for some reason did not receive the mailed materials.  

Elizabeth: Insert Table here with annual milestones for contacts in the above categories, and estimated number of food pantries that will be registered each year given the contacts made.  
Relationship to Program Objectives:

The AHEI  will meet the stated goals of the CSREES Community Food Project in a variety of ways.  The Initiative will: 

Develop connections between two or more sectors of the food system through a comprehensive networking and coalition-building effort.  AHEI will recruit food banks and pantries in the target region into a real-time virtual database, as well as conducting an aggressive outreach campaign to growers, gardeners, Master Gardeners, charitable and religious organizations, and educational and governmental institutions to maximize awareness and use of the AmpleHarvest.org services.

Support the development of entrepreneurial projects by networking with, and supporting the education of agricultural students as to the human need for produce and the importance of, and methods for, distributing produce to low-income persons.  This outreach and education will be focused on colleges, Universities, and technical schools possessing agricultural programs.

Develop innovative connections between the for-profit and not-for-profit food sectors by partnering with such organizations as Google, (INSERT MAGAZINE NAME) Magazine, and other corporate contributors; as well as developing linkages between (INSERT MAGAZINE NAME) Magazine and the AmpleHarvest.org virtual database for purposes of educational outreach and innovative marketing.  Additionally, AHEI will develop a smart phone application and utilize viral and social networking services to aid all partner organizations, both for- and not-for-profit, in the collaborative effort of diminishing hunger in the target region and across America.

Encourage long-term planning activities, and multi-system, interagency approaches with collaborations from multiple stakeholders that build the long-term capacity of communities to address the food and agricultural problems of the communities by generating sustainable, real-time database resources and linkages which will benefit the communities from the micro level to the macro.  AHEI will further develop relationships with 21 organizations within the target region, representing 37 food banks and 4,614 pantries; as well as forging new relationships with the many other food banks, pantries, growers, for-profit companies, educational, and governmental institutions.  This networking effort will strengthen the self-sustainability of each of the ten states by more efficiently sharing the resources already existing in those communities; namely, by making sure growers and gardeners know where there is a food bank in need, and where gleaning organizations are operating; as well as informing and educating low-income communities as to the importance of fresh produce, and where it can be obtained within their community without cost.  This will be achieved through the food banks, pantries, charitable and religious organizations, and not-for-profits that interact with the food insecure members of the community directly.  Additionally, to ensure that low-income residents are actively involved in program planning and helping to overcome implementation barriers, an advisory committee of food pantry consumers has been formed at AmpleHarvest.org.  A portion of this grant funding will provide resources to network additional pantry consumers in the target states as a part of the advisory committee.

Improve access to high-quality, affordable food among low-income households by creating linkages between gardeners and food pantries to stock the pantries with their excess produce.  This produce will be free to low-income families; and will be freshly harvested and of a high quality.

Expand economic opportunities for community residents through business and economic development, improved employment opportunities, job training, youth apprenticeship, or school-to-work transition by networking with, and providing additional educational information to colleges, Universities and technical schools with agricultural programs.  The aim of this will be to inform on the needs of low-income communities for fresh produce, and the developing systems and technological advances being made to deliver it.

Support local food systems, from urban gardening to local farms, that provide high-quality fresh foods with minimal adverse environmental impact by helping local food systems to better communicate and re-allocate resources.  Growers and gardeners will have easily accessible, real-time information on the resources within their community and the local food pantries and gleaning organizations in need of their excess produce.  This streamlined distribution network will also prevent produce from going to waste; in the event that growers harvest more produce than they are able to consume or compost, they will be able to use their bounty to benefit their community rather than being forced to throw it away.  This will eliminate the waste of said produce and the resultant methane output of its decomposition.
Evaluation:

Elizabeth:  create the logic model of evaluation, with the actual model ready to attach in Field 11, for the program evaluation.
Self-Sustainability:

With the infusion of grant funds from the Community Food Program Competitive Grant Program, it is anticipated that the AHEI will meet or exceed the program goals within the allotted three year time period.  

This will not mean the end of the work.  However, with the CFPCGP funding, a network of gardeners and food pantries will be well established in the 10 target states, and on-going networking and outreach will not need to be as rigorous because the base infrastructure will be formulated.  With this foundation network established in the 10 target states, capacity to reach out to additional food pantries within the states, as well as surrounding states will be greatly enhanced.  Also,  because food pantries move around and come under different modes of sponsorship, this one time infusion of grant funding will ensure that new developing pantries will have a chance to participate in the AmpleHarvest.org endeavor to bring fresh produce to those in need.

