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Our Theory of Change



AmpleHarvest.org Creates Solutions That:

1. Are Simple

2. Scale

3. Lasting Impact

Our Theory of Change



1. Reach People Wanting To Solve A Problem

2. Educate Them About The Problem

3. Enable Them To Solve The Problem

4. Get Out Of Their Way

Our Theory of Change



AmpleHarvest.org addresses hunger and food 

waste as                                               problems.misinformation

missing information

www.AmpleHarvest.org/theoryofchange

Our Theory of Change



Problems to be solved:

Information Landscape

1. Gardeners - Hated wasting surplus harvest

• Were told they couldn’t donate surplus

2. Food pantries - Desperately needed fresh food

• Thought they couldn’t accept fresh food

• Thought they needed costly refrigeration 



Problems to be solved:

Misinformation

1. Gardeners

• Were told they couldn’t donate surplus

2. Food pantries 

• Thought they couldn’t accept fresh food

• Thought they needed costly refrigeration 



Problems to be solved:

Missing Information

1. Gardeners

• Where to find a food pantry

• Best day and time to donate

2. Food pantries 

• They didn’t know gardeners had food to donate



In EVERY Community 

In New Jersey (and across America)

There Are Two Audiences....



42 62! Million Home & Community Gardeners

40% of All Households



Home Gardens Community Gardens

Roof Top GardensContainer Gardens



Gardeners Harvest Enough Surplus To Feed 28 Million People



40 42! million food insecure people







203 Food Banks Nationwide

42M Hungry People

33K Pantries

Time

Chokepoint in our food system

X

The past:

“Jars, Cans, Boxes – No Fresh Food”

http://www.ampleharvest.org/simg/pantries/486.jpg
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203 Food Banks Nationwide

42M Hungry People

33K Pantries

X

Time

62M home growers

Find A Nearby

Pantry

42M Hungry People
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Anytown, NJ (or USA)

9 Mile



300 food pantries across 168 communities in NJ

9,000 food pantries, in 4,200 communities across all 50 states

Is There An AmpleHarvest.org Food Pantry Near Me?



Click More Information and Directions



Donation Days/Times



Food Bank Food PantriesFood Drive

X

....................................
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Important Points

 No donation is too small

 Fresh food donations protected by federal law

 Donations are tax deductible



More Important Points

 Social Distancing built into the model

 COVID-19 safety guidance available

 Fresh food donations more important than 

ever for health, immunity and recovery

 Promotes community engagement.







Our Theory of Impact:

You Can’t Do It Alone



Our Theory of Impact:

You Can’t Do It Alone





Corporate support - statewide pantry sponsorships

We help corporations show that they care



Personal support - food pantry listing sponsorships

In memoriam, honoring someone, or just being a good cookie



CSR Partnerships

For companies that want to help make change happen



Tell Your Gardening Friends

Share the good news!



Join Us

We’re working to create a more diverse board



Donate online

Help more growers and pantries permanently connect



www.AmpleHarvest.org/NNJCF

Want to learn more?

Want to donate?

Want to get involved?




