AmpleHarvest.org

fre future food-tech
VIRTUAL September 17-18, 2020

Building Resilience through Technology
and Partnership

Food Waste: How can we use social enablement to
combat wastage starting with several million people
at a time?
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AmpleHarvest.org is a small US focused nonprofit

that creates information based, scalable and

sustainable dwaste of f00d> solutions.
hunger
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Our Theory of Sustainability

We Create Solutions:
1. That Are Simple
2. That Scale

3. With Lasting Impact
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Our Theory of Change

1. Reach People Wanting To Solve A Problem
2. Educate Them About The Problem
3. Enable Them To Solve The Problem

4. Get Out Of Their Way
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Two Examples
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mpleHarvest.or
Ampler : S FAITH FIGHTS FOOD WASTE

www.AmpleHarvest.org www.FaithFightsFoodWaste.org
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Partnering With
The Gardening Community
To End

Food Waste/Hunger
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In EVERY Community In America

There Are Two Audiences....
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61 Million Home & Community Gardeners
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Gardeners Harvest Enough Surplus To Feed 28 Million People
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54 million food insecure people
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Problems to be solved:

1. Gardeners (hated wasting surplus harvest)
* Believed they couldn’t donate surplus
* Couldn’t find a food pantry
* No knowledge of best day/time to donate

2. Food pantries (desperately wanted fresh food)

* Never knew about surplus garden produce
« Hard to find
« Have limited refrigeration
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ldea:
Educate and enable gardeners to donate
Enable food pantries to accept fresh food
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Solution:

 Tell gardeners that they can donate fresh
food

» Create a food pantry search engine

* Use “just in time logic” to eliminate the need
for costly refrigeration/storage at pantries



61M home growers
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Is There An AmpleHarvest.org Food Pantry Near Me?

A [ Map | Sateliite | Hybrid
‘n ?(‘;'{ ) Lawrence
@ e
(o c(r((n'r 3 nnce
9 - 99.‘& wick écwérd
= AP ALY ) = sland
cotia

Massachusetts
Rhode Island

Mexico Havana
o

C{@3013 Google - 11ap data ©2013 Google, INEGI - T=rms of Use |

Nearly 9,000 food pantries, in 4,200 communities across all 50 states
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Socially

Solving Food Solving Distant

Waste Hunger

Most gardeners, given the Food pantries nationwide never knew S O I u tl O n
opportunity, are eager to donate that they could accept locally grown

that food to help the community fresh food, and never knew that the

yet never knew that they could - or gardeners were eager to donate it

where to take it
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Simple “Uberizes” Local Food System

Efficient No Logistics
Just In Time Logic

Scales Works Anywhere
Sustained

Critical Needs Food Waste / Hunger
Diet Related Diseases
Environment / Climate Change
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6. If you knew that a local food pantry or soup kitchen would accept your
excess garden bounty, would you donate it?

No [10]
} ~— | don't know [70]

Yes [336)

4 out of every 5
gardeners eager to
share their bounty
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Theory of Change

Create Impact That Is Sustained

Impact of Donations to AmpleHarvest.org

HARVARD
BUSINESS SCHOOL

Year Number

Impact of a one time donation over 20 years

PRODUCE DONATIONS

Total Ibs of produce donated - not wasted (each year) 206 278 684 3,065 61,625

Total Ibs of produce donated - not wasted (cumulative) 484 1,190 5,335 107,273
Total value of produce donated S 496 | S 670 | S 1,647 | S 7,386 | S 148,517

NUTRITION

Servings of produce donated - not wasted (each year) 823 1,111 2,734 12,260 246,501

Servings of produce donated (cumulative) 1,934 8,194 44,936 948,436

Try it yourself at www.AmpleHarvest.org/impact
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FAITH FIGHTS FOOD WASTE
Partnering With

The Faith Community
To End Food Waste
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Problem to be solved:

» EXxisting scriptural guidance on ending food
waste overlooked in all faiths
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ldea:
Enable clergy to talk about food waste from a
faith perspective
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Solution:
Educate clergy about the issue of food waste.
Provide faith specific boilerplate sermons on

food waste
Provide “calls to action” for them to share with

their congregation
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Acting on Faith to
End Food Waste §od Therefore Hunger
Seeular
Sampgle Sermon
Hunger and climate change.

Muorality dictates that no ene sheuld ke hungry and that we are cuppasad ta help thase who are. At the
siame time, we want to leave this planet in the best condition passible for future generations.

This weekend, these twa concerns come together,

Wie knaw that peaple in sur country, and araund the warld, go hungry. That there are hurgry Bamilies in
aur eoumtry, inoeur cemmunity, and guite possibly, even st this meeting. Around the weeld, aver 800
million peopk sffer from hunger each day and 21,000 peaple die daily from hunger {one persan every
faur seconds) — despite the fact that it is well documented that there & more than enough fead
praduced — healthy focd, mind you — ta feed everyans in the world.

Hiow is it thiat, in 2 world 5o blessed with abundant focd, so many can't count on this mast basic
blessing?

Icall it food waste, although @ better term would be wasted foad, 'm nat talking about ratting tomataes.
war maldy bread — foad that has o be thrawn out because it's nat fit to eat.

V' talking shout food that you and | wauld be defighted o eat, but for same reasan, nEver gets tous
ar anyane else cither,

+ Fruits and vegetables that are shaped in 2 way that gracery stiees think are ughy.

+  Faod that gaes bad because it dossn't get refrigarated quickly enaugh.

+  Lefravers that are perfertly good to at but that get thrown out

+  Faod fram restadrants with servings that are huge, and we farget to take what's [eft home,

Think shout the times tat you have seen the cerk at the store throwing swey perdectly goad food
because the neat chipment just arfeed. Think abaut the farmes wha grew carrats that were as not
perfectly straight & the stare wanted them o they were l=ft an the ground. Think about the restaurant
that serwes you portions so huge that you could never finish them. Think about the gardener whe grew
S0 many bamataes that they wanted ko give some sway... but no cne wanted them and the food pantry

AmpleHarvest.org
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1. Learn more about food waste. Includes background info, links to helpful sites and videos.

2. Download your sermon - yours to revise as needed.
3, Select your calls to action - choose what will work in your community.

4, Optionally download material for your religious school and your newsletter

5. On Food Waste Weekend, give your sermon,
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Buddhist Priests For Faith Leaders

Christian For People of Faith

Priests/Ministers/Pastors rUIl raiul LTAuUcTI >

Hindu Pundits ) .
| Am Buddhist For People of Faith
Jewish Rabbis

| Am Christian
Muslim Imams

Spiritual - Secular Leaders | Am Hindu
Unitarian-Universalist Minister IAmJewish
| Am Muslim

| Am Spiritual - Secular

| Am Unitarian-Universalist
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Our Theory of Impact:
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www.AmpleHarvest.org/rethink

Your Turn - Lets Talk



